THE INSTITUTE OF CONSERVATION

Book & Paper Group Committee
Annual Report 2024-25



Chair William Bennett

Over the last year, the committee has seen numerous departures as members have fulfilled the term
length of their roles, and recruitment slowed as the committee considered how to move forward
with the Book and Paper Group in a resource-scarce environment and balancing the need for
in-person training and networking opportunities with the convenience of the hybrid model adopted
during the pandemic.

As a result, much of my focus as Chair over the last year has been ensuring continuity of operations
whilst key roles remained unfilled; | am, however, so pleased that we have successfully recruited a
new group of passionate committee members to continue delivering to the Book and Paper Group
the opportunities desired by the membership. In early 2025 the group welcomed Mathilde Renauld
as secretary, Shaikha Alkharsan as lead events and training officer, Ayaka Ajiki as a co-chair of our
upcoming conference, Rebecca Taldo as social media officer, and Katarina Trajkovic as publications
officer. With all these roles onboarded, the committee is again poised for success.

Events have been some of the hardest offerings to organise in the current environment, due to rising
venue and associated costs, increased cost of living for group members, and residual logistical
challenges related to the pandemic—including the uncertain appetite for various forms of in-person
gatherings—but | am delighted that, following on from the very successful course hosted by Tate in
May 2024 with Rita Udina, the group partnered with The National Archives to hold a solvent gels
workshop with Francoise Richard in October of that year. This partnership with institutions has
proved a very successful model, and we are repeating that strategy with our upcoming Book and
Paper Group conference, which is a collaborative offering between the group and TNA once more.
We are very grateful to TNA for facilitating what might otherwise be a very challenging ask of the
committee given the challenges above.

The committee is always looking for additional volunteers to support the work of the Book and Paper
Group, and in fact, my three-year term as Chair is winding down. | am committed to seeing the
October conference through, but look forward to passing the torch to a new leader in the coming
year. Please don’t hesitate to get in touch with the committee to express your interest in becoming
involved and supporting the BPG membership.

Secretary Mathilde Renauld

Since beginning as Secretary in January 2025, | have been monitoring the inbox, responding to
inquiries, providing information and assistance and coordinating the responses from committee
members when needed.

There were 15 enquiries made to the group via the inbox, ranging from collection care advice to
events questions and sharing, and an additional 40+ emails related to our upcoming conference.

| also organised our quarterly meetings and AGM so far this year, from scheduling across our
committee's many timezones and sending out invitations to preparing agendas and keeping minutes.



Treasurer Clara Malinka

Much is handled centrally and the Book and Paper Group no longer maintains its own separate bank
account.

Upon review of last year’s budget and total expenditures, the group has operated at a slight profit
due to most of our events either occurring online or in hybrid format. This has provided us with

leeway to allocate funds for successful in-person events, such as the Infills and Gels Workshops.

This meeting marks when | will be stepping down as Book and Paper Group Treasurer. It has been
lovely serving in this role and contributing to the Committee.

For further details on our offerings this last year, please refer to the accompanying reports.

Events and Training Officer Shaikha Alkharsan

- Working on the workshop plan for 2025, communicating with instructors to discuss all details
and requirements.

- scheduling the topics of virtual lectures.

- Coordination with the British Library and the Islamic Cultural Center in Oxford to hold events.

- Corresponded with Kate Seymor, Richard, and Penny from North Umbria University to
organize a workshop.

Frederick Bearman Research Grant Officer Lauren Moon-Schott

We have agreed to make the public announcement of the FBRG awardee at Icon’s Winter Gala in
November, which has given us a definitive timeline to work from. The new deadline for submissions
will be 21 Sept., with deliberations for granting the awardee to be scheduled in early to mid-Oct. The
call for applicants should go out as soon as possible. Text for the call and website updates have been
written, with a corresponding request to send out an IConnect, but these have not yet been
published.

Four out of five previous committee members have agreed to return to deliberate submissions in
October. | will make more attempts to contact the fifth member, but if | am unable to get a response,
a fifth member will have to be sought. Once all five committee members have been confirmed, | will
send out a poll to arrange dates for group deliberation.

Conference co-chairs Emma Le Cornu, Ayaka Ajiki

Over the past few months, we’ve been steadily moving forward with conference planning. We
started by creating and sending out a survey to ICON members to gather ideas and gauge interest.
From there, we researched and contacted a range of potential venues, comparing availability and



costs and accessibility. After careful consideration, we selected The National Archives (TNA) as our
venue. TNA has graciously offered to support our conference by offering their venue and on-site
support. We have since had several meetings with their team to explore collaboration opportunities
and confirm logistics.

We then focused on developing the conference theme and writing the call for papers, which was
published and later extended to allow for more submissions. Alongside this, we began working out
the conference schedule—including key dates, estimated costs, associated events, and potential
keynote speakers—and compiled a business case for ICON, complete with a detailed costing
spreadsheet. We're now in the process of reviewing the submitted papers as well as seeking the final
approvals from Icon and will soon be drafting the final programme. This year’s conference theme is
focused on investigation and analysis. Hence we have engaged the support of the Heritage Science
Group (HSG) to join us in reviewing submissions. We have also dedicated one keynote session for a
speaker selected by HSG.

It’s been a busy few months, but we’re really pleased with how things are shaping up and excited for
what’s to come.

Social Media Officer Rebecca Taldo

- Engaged with the comments and replies (to Ig stories as well)

- Experimented and prepared some templates for upcoming ICON events

- Shared vacancies, interesting posts, conferences and events on our facebook and instagram
stories

- Promoted conference on main social media platforms (Instagram, Facebook, X, Twitter)

- Prepared posts for ICON bpg social media.

- Engaged with other ICON group for promotion of conferences and vacancies.

Publications Officer Katarina Trajkovic

e Articles for Iconnect magazine
e Islamicate Manuscripts in a Christian Monastery (Part 2) by David Plummer on blog

Student Liaison Officer Vacant

This position is currently vacant and we would love to hear from students from a book and/or
paper conservation course to join the committee.



