[bookmark: _gjdgxs] [image: ]

Book & Paper Group Committee
Annual Report 2020–21



	Chair
	Abigail Bainbridge



The Book & Paper Group is much quieter this year in terms of events but still steadily working away. The Conservation Together at Home series we ran last year during the first lockdown was hugely popular. We were so grateful to be able to do something for the conservation community during that strange time. Shortly after that wound up, we began planning our 2021 conference, spearheaded by superstar Conference Chair Pamela Murray. This will be our first online conference, for obvious reasons, but this is also an option we were already investigating for the potential to be more inclusive and have a lower environmental footprint as well as smaller budget—read more about it in her report. We will eventually get back to in-person events but we are not going to risk planning anything for the foreseeable future.

I hope you will join me in applauding the committee for volunteering straight through a pandemic and all of the pressures that brought with it—and the new committee members who took on a new role during a pandemic—this is an amazingly dedicated, energetic group of people.

Changes on the committee:
After a long time on the committee (and sub-committee before that), Holly Smith has stepped down from her role as the Events & Training Sub-committee Chair—I cannot thank her enough for everything she did for the committee and the cheerful and organised way in which she did it. Of the two remaining members of the E&T Sub-committee, Jessica Pollard and Mito Matsumaru,  both wanted to stay in post but neither wanted to take on the role of Chair, so we have temporarily disbanded the sub-committee and co-opted Jessica and Mito onto the committee. If we can find a new Chair, our preference is to reinstate the sub-committee and return to the way we are used to working, so please get in touch if you are interested! The (elected) Sub-committee Chair is the liaison between the (un-elected, non-voting, more casual) Sub-committee and the main (elected) Committee, directing our programme of lectures, workshops, and related events. No experience is needed, just solid organisational skills.
In other changes, Arantza Dobbels moved over from Student Liaison Officer to be a Special Projects Officer (SPO), allowing us to welcome Zoe Voice to fill that role. Lauren Moon-Schott joined as Secretary when Sarah Bailey left in December. We have also recently co-opted Kate Kelsey to SPO in order to run a new series of remote support for conservators in private practice.
 This is the current list of committee members—for those without a role-specific email, you can get in touch through the committee address, Iconbpg@gmail.com. Please drop us a line if you have ideas or feedback or want to get involved! We recently picked up Kate in this way.

	1. Chair
	Abigail Bainbridge
chair.iconbpg@gmail.com

	2. Events & Training Sub-committee Chair
	VACANT
Holly Smith stepped down in April

	3. Treasurer	
	William Bennett
iconbpgtreasurer@gmail.com

	4. Secretary
	Lauren Moon-Schott (co-opted)
secretary.iconbpg@gmail.com
(Sarah Bailey left in December) 

	5. Special Projects Officers
	Victoria Haddock
Arantza Dobbels (formerly Student Liaison Officer)
Kate Kelsey (co-opted)
Mito Matsumaru (formerly E&T Sub-committee member)
Jessica Pollard (formerly E&T Sub-committee member)
spo.iconbpg@gmail.com

	6. IT Officer
	Kiri Douglas
it.iconbpg@gmail.com

	7. Sub-Editor
	Leah Humenuck

	8. Social Media Officer
	Gloria Conti

	9. Development Officer
	Kirstin Norwood

	10.  Student Liaison Officer
	Zoe Voice

	11. Conference Chair
	Pamela Murray






	Treasurer
	William Bennett



FINANCIAL UPDATE FOR 2020/2021
Given the state of the world over the last fifteen months, and with the adoption of a new finance model for all specialty groups, this year’s update will be somewhat different from previous ones. Our group finances are no longer administered from a bank account but utilize a centralized invoice submission portal, and each event or expense undertaken by the group is evaluated by Icon’s central office as individual business cases. For that reason, a traditional account summary will be replaced with simple figures of our expenses and our income.
Because of COVID, we have also run events entirely online, and those paid lectures and workshops that have been run had minimal costs. As a group, we continue to facilitate high-quality and attractive opportunities for our members, and our expenses are both commensurate with those descriptors and judicious in their use of funds. Very few events have been run, but we anticipate ramping these back up, and eventually a return to in-person as conditions permit. Our all-virtual conference in October is our next large effort and financial outlay, and we look forward to enthusiastic participation from our group members!

OVERVIEW OF BOOK & PAPER GROUP FUNDS FOR THE FINANCIAL YEAR 2020/21
The following represents activity over the last financial year (prepared 14 June 2021). 
Book & Paper Group Account overview 2019/20
	Total outgoing
	£170.00

	Total incoming
	£210.00

	Difference
	£40.00



Breakdown of outgoings
	Events
	£170.00

	Total
	£7,622.22



Breakdown of income
	Events 
	£210.00

	Total 
	£210.00




NEW FINANCE MODEL IMPLEMENTED
As noted in last year’s AGM (and as mentioned above), this year saw the inauguration of our new finance model. Historically, the groups have received an annual allocation based on Icon members’ self-affiliations with the various groups; each group then received a fixed sum for each member joining the group as a primary affiliation, and a smaller fixed sum for each secondary affiliation. Membership funds are now held centrally. Each group will receive £1,000 to cover group administration costs as a baseline, and then will submit a budget proposal that will include all forecast costs and income, with a goal of recouping all expenses not associated with group operations through income generation (generally ticket sales to events). This model will allow groups to run valuable events for members based on the financial health of Icon as a whole and not necessarily on the subscription levels of each group.

CONFERENCE AND EVENTS FUNDING
Two big shout-outs to our Conference Chair, Pam Murray, and to our Development Officer, Kirstin Norwood, for their spectacular work organizing finances and funding for our virtual conference, MOD CONS, taking place in October. Kirstin has secured generous funding from several of our regular partners, which you can read about in her report, and Pam developed a ticketing model with my assistance to maximize value for our attendees while covering costs of the platform (in addition to all the work put into managing every aspect of the conference).

	Events & Training
	Jessica Pollard, Mito Matsumaru



INTRODUCTION
Holly Smith stepped down as Chair of the Events & Training Sub-committee in 2021 and as a replacement had not yet to be found the sub-committee was temporarily incorporated into the main Book & Paper Group.  

EVENTS & TRAINING ACTIVITIES FROM 22 MAY 2020 TO 27 MAY 2021

Workshop:  Secondary Endbands with Decorative Braiding (3rd September 2020)
12 attendees - 9 Icon member tickets, 3 non-Icon member tickets  (sold out). Shaun Thompson (Cambridge University Library). 

Re-run Workshop:  Secondary Endbands with Decorative Braiding (14th January 2021)
Same as above

OVERVIEW 2020/21
We offered 24 places for workshops throughout the year.

REFLECTIONS
After the success of the webinar series the Events & Training sub-committee took a break over the summer months to reflect on how best to continue to offer events during a global pandemic. Workshops that had been in the planning stages were evaluated to see if they could successfully be run online, and tutors contacted to establish their interest in adapting their workshops for an online audience. Understandably there were some reservations and logistical difficulties therefore regrettably the majority have been postponed for the foreseeable future. However the success of the Secondary Endbands with Decorative Braiding workshop showed that it was possible and we hope to hold more accessible online events such as this throughout 2021-22, alongside online talks and lectures. We are not planning on holding any in-person events in 2021. 



	Special Projects Officers
	Arantza Dobbels, Victoria Haddock



Arantza Dobbels
I have been part of the BPG21 conference planning committee. My role as been part-time since late 2020 and full time since stepping down as Student Liaison Officer in March 2021, helping out with a variety of tasks:
· Helping out with testing of the Accelevents platform
· Paper Selection Panel 
· Sharing management of the BPG inbox for any conference related emails and replying to any relevant emails
· Responsible for Workshops and Posters in the conference
· Additional tasks that pop up/provide advice and suggestions in general
This is my first time as part of a conference planning committee, and I am really enjoying it. It is a lot of work, particularly figuring out the logistics and technicalities of an online conference, but it has been a great learning experience and everyone in the conference planning committee has put in a great amount of effort. With most of our conference agenda confirmed, we are now in the stages of encouraging people to attend the conference and refining the back-end details of the platform. 

Victoria Haddock
As SPO in charge of the Frederick Bearman Research Grant, I am sad to say we decided to postpone the next round of the grant opening until 2022. With the uncertainty of national and international travel, plus museums, archives, libraries and galleries being closed for months to the public, researchers and sometimes to their employees, we felt it would still be too difficult and uncertain for anyone to conduct meaningful research in this time.
We hope that the next round of the bursary will open again in spring/summer 2022. Please look out for iConnects and on the Icon Book & Paper group website pages for further announcements and information.
In addition to this, I have also been assisting with the preparations for the upcoming conference, working alongside Arantza to organise some interesting and diverse additional sessions for attendees. This has been mainly sending out emails to places across the globe for behind-the-scenes of their conservation studios and projects to take conference attendees on virtual tours of places we would normally not be able to visit in-person. 
Thanks go to everyone who replied and also to members of our equivalent Book & Paper committees in other countries such as AICCM who have been most helpful and it has been great building stronger networks between committees.
Finally, if you have any ideas about a special project or think the Icon Book & Paper group should really be doing something please do get in contact. You can email iconbpg@gmail.com or spo.iconbpg@gmail.com. Or if you feel like you want to get more involved please contact us, we would love to get more people on board, even if you just want to come into the committee for a special project.

Kate Kelsey
I have recently joined as an SPO and have scheduled the first of a series of monthly virtual pub zoom socials, The Rusty Staple, on August 25th. It is aimed at bringing conservators together at a time of ongoing social distancing. I hope it will be especially beneficial to freelancers, but also to those working from home, or students just starting out. I look forward to the first meeting in August and would appreciate members’ and attendees’ input as to what they would like to discuss in upcoming socials.

	Student Liaison Officer
	Arantza Dobbels Busto / Zoe Voice



Arantza Dobbels
My main contribution as student liaison officer in the past year was the creation of a student resource document, which is now available on the Icon website. The document is a compilation of helpful information for conservation students (focusing on paper and book conservation) and provides links to:
· UK conservation qualification courses
· Short courses in the UK and Europe
· Conservation Organisation
· Codes of Ethics
· E-learning
· Other online accessible material
· Books and Journals
· Funding
· BSI
· Health and Safety in Conservation
· Conservation Blogs

You can find the document here. The document is aimed at students and prospective students, and might be of use to the wider conservation community. Our aim, going forward with this document, is to keep it up-to-date and add more information to it as we find it. Anyone is welcome to contact us to let us know of something we should add to the resource document!

The continuing COVID-19 pandemic made it difficult for me to visit students and institutions as I would have liked to do, but I still kept in touch with institutions via email, sharing my ‘Introduction to Icon’ webinar and encouraging students to get in touch with me with any questions and suggestions.

Additionally, I have been very involved with the BPG21 conference planning committee - head to the Special Projects Officer section to read about that!

Lastly, I helped with our latest committee recruitment drive, which included finding a replacement for my role. In March 2021 my term as student officer ended, and Zoe Voice stepped in.

Zoe Voice
Continuing on from Arantza’s great work has been a wonderful way to get involved with the conservation community and develop my confidence within it, especially as a first-year MA student. 
So far I have delivered virtual talks to the West Dean and Northumbria students introducing them to Icon and its role in our sector. I have also promoted ways that students could get involved with current opportunities, ranging from submitting to the social media exhibition #IconEX21, to applying as chair to the events subcommittee.
As part of those opportunities, my main project during my time on committee thus far has been organising a group of students to gain free access to the conference in exchange for writing up the captions for the speaker’s videos. This has been ventured rather than using an external captioning company (for the idea for students, I must credit my peers). Having advertised the role for a month,  we now have a group of seven budding captioners from a range of institutions taking part. The captioning process will happen over August. I am highly optimistic that this mutually beneficially endeavour has succeeded in making our triennial conference accessible both for students and for those attendees who would like to use captions on the conference videos. 
Over summer I am hoping to also develop and put into motion some other ideas for events that will allow student members to hone valuable soft skills. Ideas for these events include graduating students giving presentations based on their dissertation topics, networking sessions and interview workshops, so stay tuned for updates on those!

	 IT Officer
	Kiri Douglas



GROUP SUBPAGE ON ICON WEBSITE
Icon has a new website! The platform has slightly changed, along with our Book & Paper Group subpage. A new feature includes the Group Member’s Area which provides space for documents and discussion. I have also been working with Icon to centralise our group’s media and resources. Our videos have now all been transferred to Icon’s central Youtube account, which allows all of Icon’s content to be together, making it easier to find different videos. The Book & Paper group videos can now be found under a playlist on the channel. The Book & Paper group will also be transferred from our wordpress to the Icon website and will be found under our group subpage.

CONFERENCE
After it was decided for an online conference, research began into the best platform to offer the most interactive experience for our members. Two options were looked into to provide the online conference - a full virtual event platform and a webinar platform with separate interactive web applications. Virtual Event platforms included Hopin, Accelevents and Cadmore. Webinar software included Zoom and Adobe, and interactive applications included Slido, Sched and Shapr. All these platforms were compared and in the end Accelevents was chosen. It was decided that having the conference all in one place would be best. This however had higher costs than using the webinar software. Of the different platforms compared, Accelevents was the best value for money, especially as we were looking for a longer conference over 4 afternoons. Using a virtual event platform also allows us to much more easily provide the recorded conference presentations for 30 days, allowing anyone who may have missed a presentation to catch up in their own time. I have also been working with Zoe to offer an opportunity for students to caption videos in exchange for a free ticket. External companies were researched. Accelevents provides support for iframe captioning, using a service such as Stream Text. However this is a captioning software and we would still need to then sort out captioners. Other services we looked at were Rev, Capital Captions, Transcript divas and McGowan transcribe. Due to the number of videos and technical words within some of the presentations, the cost increased and it was decided to offer this opportunity to students first. 
 

	Social Media Officer
	Gloria Conti


During my first full year as Social Media Officer and after an extremely busy start with Conservation Together at Home, my work has branched mainly in 4 directions:
· General activity
We have been sharing Icon B&P Group events, we have been supporting and sharing initiatives and content from Icon central and other groups, and relevant interesting or useful resources and information for the B&P community. 
· Support to the 2021 conference
The majority of the social media activity has been in support of the 2021 BPG conference. This will intensify getting closer to the dates. 
· Social Media Exhibitions
In response to the second lockdown, in January we launched a campaign aimed at creating a sense of community on the footsteps of the 2020 webinar series, in the form of Social Media Exhibitions, i.e. a series of social media posts where participants could show and or talk about something they had done or that was dear to them. Possibly to confirm the screen fatigue we all experienced during the past months and that led us to opt for something more lighthearted, the response was moderate, although we did see a few interesting posts and the outcome was still positive.
· Streamlining SMO workflow
Facebook and Instagram have been linked, so the content generated in Instagram is automatically shared on FB. This, with the use of Facebook Business Suite, helps to maintain the feed consistent across platforms and makes looking after three social media more manageable. With Facebook making it increasingly difficult to reach an audience without paid ads, this is particularly helpful, because we do have pockets of interested audience that we can reach only there, but the number of interactions could hardly justify more time and effort being put into it. The process took a bit of trial and error.
We started to use stories and highlights on Instagram (and Facebook as a result) and they seem well received.
The Social Media Forums set up by Icon central continue to happen regularly, and they are a good way to bridge over the various Icon groups and to maintain contact, favouring mutual support.
The previous year’s trend of steady, regular increase in the number of followers and interactions has been maintained, with Instagram maintaining a leading position:
Our followers as of 14th June 2021 are:
Twitter (@IconBook_Paper) 1489 followers (last year 1213)
Instagram (@iconbookandpaper) 2629 (last year 1952)
Facebook (@ICONBookPaper) 1543 likes (last year 927) and 1738 followers (last year 1004)

Observations, suggestions and proposals are always more than welcome, so please feel free to get in contact directly if you wish! smo.iconbpg@gmail.com



	Development Officer
	Kirstin Norwood




My time on the committee continues to be productive and rewarding as the focus of my role has shifted towards working with sponsors for the BPG conference this coming October. 

As we take the conference entirely online, we have been required to rethink our sponsorship offering and for the first time we have introduced a tiered approach to sponsorship. This has allowed us to be clear and transparent with sponsors as to what they are getting for their investment and make the benefits of sponsorship evident at a time when businesses are having to consider every penny they spend, even more so than usual. 

Far from reducing our options for sponsorship, bringing the conference online has opened up new possibilities for sponsors to be present across the event and interact with an expanded global audience. As a result, we are delighted to have successfully managed to on-board three sponsors for this year’s event - TruVue, Conservation by Design and Hewitts. In addition to their sponsorship of the event Conservation by Design have kindly agreed to fund some student tickets for the event. Please keep an eye on our social media accounts to find out how to apply for one of these. 
 
All in all, we are extremely pleased with how we have managed to adjust to the change in circumstances and ensure we are still able to bring on valuable support for our conference whilst also introducing a more structured approach to sponsorship that we can take forward with us into the future.  We are looking forward to working closely with our sponsors on the lead up to the conference by inducting them onto the conference platform and helping them to connect with members in a mutually beneficial way. 

 

	Sub-editor
	Leah Humenuck



This has been my third year as the sub-editor. This position has been a truly rewarding experience for me particularly due to the support I have been able to give to the conservation community through 2020. It has also given back to me by helping me to stay continually connected to other conservators and working toward future projects particularly during a time of social distancing and lock-downs. 
Conference prep and announcements
The largest part of the role this year was editing the conference announcements. Coming off the success of the Conservation Together at Home series, it has been wonderful to work on another exciting event which will bring an international community together. As part of the more routine tasks, I have edited various other announcements and posts regarding change of members, updates, or other events (including this annual report). 


	Conference Chair 
	Pamela Murray



This has been my first time working for Icon and Icon Book & Paper Group. The conference team has been working hard to establish what platform to deliver the IconBPG21 conference. After assessments, trialing and negotiations, Accelevents was selected due to its versatility in platform and pricing. The conference website is live and tickets are on sale as we continue to build the website and platform. Two other Icon groups have followed with central negotiating a Enterprise plan based on our initial agreement. Icon central is hoping to run some further events through the platform too. 
Papers: 
Call for papers went live at the end of 2020 with an extended deadline to late Jan.
32 submissions. 
· 16: UK 
· 8: EU 
· 4: Australasia 
· 2: Africa
· 2: North America

The submissions came from a variety of levels ranging (student - senior) and various places of employment (institution based - freelance)
16 papers were selected to reflect the topic, range of levels and countries who submitted. 

Selection Panel: HS initiated an open call to include new voices at the selection panel stage which was very successful and useful for international topics and submissions. 
4 keynote presentations: 
· Claire McGuire (IFLA)
· Richard Mulholland (Northumbria University)
· Jane Henderson (Cardiff University)
· Shamil Jeppie (University of Cape Town)

Posters (AD): have been called for and closed. Unsuccessful papers were also to participate in posters, which received positive feedback.  Posters will be available through an online link with a lightning round during the main program. 

Interactive:
In order to ensure open discussion and networking we have included some workshop slots, tours and dynamic sessions. 
Workshops (AD) : 3 workshops 
Tours (VH) : 4 tour sessions
Dynamic sessions: 
· PACR panel (VH) 
· TNA roundtable (BB & PM): discussing the topic of measuring impact with invited examples  
· Mistakes session (AB) 
· Networking session : Accelevents feature which randomly matches online attendees for 3 minutes til it swaps to the next

Conference postprints:
Postprints have been organised in collaboration with Pests, Ceramics and Archetype Publication, Susan Bradshaw at Central and Naomi Korn Associates. 

Sponsorship (KN): TruVue, Conservation by Design, Hewitt have all confirmed sponsorship deals. Further details can be found in the Development Officer’s update.

Tickets (WB): Day tickets have been introduced this year and full access tickets. 
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