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Book & Paper Group Committee
Annual Report 2023–24



	Chair
	William Bennett



Hard to believe another year has passed! We have had many changes and new members rotate onto the committee as we navigate the new, hybrid world of the 2020s.
One of the undertakings of the last year was a holistic review of the committee structure incorporating a comparison of how other specialism groups are structuring their committees. As outgoing Lead Events Officer, Jurjen Munk, describes later in the report, one of our biggest changes was to dissolve the former Events and Training Subcommittee and rename the associated roles, as well as changing the Sub-Editor role to Publications Officer, which aligns the title with other committee roles and better reflects that individual’s remit.
I have been delighted also that we have been able to return to some in-person events, including the AGM. Determining what BPG members are looking for from the committee in terms of events has been challenging for us in the hybrid environment, and we hope that we are striking the right balance.
We have several outgoing committee members, and I’d like to thank Arantza Dobbels, Jurjen Munk, and Rachel Collins for their tireless efforts over their time on the committee. This is truly a communal effort and we look forward to having new recruits step into their roles who will emulate their examples.


	Treasurer
	Clara Malinka



To recap, much is now handled centrally and the BPG no longer maintains a separate bank account.
Upon review of last year’s budget, the group continues to operate at a profit with minimum expenditures due to a large number of events occurring online and in hybrid format. This enables us to maintain focus on delivering appealing and cost-effective events.
I look forward to supporting the committee and for further details on our offerings over the past year, please refer to the accompanying reports. 

	Events and Training
	Jurjen Munk



Events 2023-24:

· 30 March 2023: Online lecture by Herre de Vries (registered/live attendance was 60/40)
· 27 April 2023: Lecture series with Abigail Bainbridge coinciding with the publication of  Conservation of Books (continued independently);
· Pigment workshop (speaker withdrew);
· 23 April 2024: Online lecture by René Larsen and Eric Themmen (registered/live attendance 130/65);
· 22-24 May 2024: Conservation Techniques Workshop: Match your infill with Rita Udina at Tate Britain, London (limited spots and fully booked). Attended by eight Tate conservators and eight Icon member conservators.
· Coming up: 9 July 2024 Graduate Symposium
· Coming up w/c 14th October 2024 (TBC): Workshop on Rigid Gels in Paper Conservation by Francoise Richard ACR in collaboration with The National Archives.

Restructuring the committee
We’ve dissolved the Events and Training Subcommittee and changed the title from Chair, Events and Training Subcommittee, to Events and Training Coordinator to better match the role the position has in relation to Icon’s central organisation.

Offering recordings 
Last term we endeavoured to make recordings of lectures available for two weeks after the lecture was held. Now that we’ve practised with this set-up for a year we can come up with the following conclusions:
· We’ve noticed that attendants have come to expect a recording to be made available even when it’s not advertised. 
· We’ve also noticed that the number of tickets sold has increased since introducing recordings. Before, 60 registered was a high number for an online lecture whereas now 60 is average and 130 is a high number of registrations. 
· Live attendance for free lectures (members’ tickets) is about a third to half lower than those registered. This difference might be explained as follows. Since it’s a free lecture people will not attend live as a recording will be made available. Some people, like those in different time zones, register while they might not attend live. As such the number of people registered is more likely to represent the number of people interested rather than the amount that will attend live, which is about a third to half lower. 

Collaborating abroad 
The online lecture with René Larsen and Eric Themmen was the first time we collaborated with another conservation association abroad. The Dutch association for conservation called Restauratoren Nederland was given a link to book the online lecture for the same rate as Icon, which in this case was free. Non-members would normally pay the minimum rate of £10. The collaboration was a success and we received several positive responses of collegiality from the Dutch conservators. Online lectures can easily be broadcasted to multiple associations once it’s set up. In the future similar initiatives might be fruitful to pursue. 

Vacant Committee position
Jurjen finished the full term of two years as Chair/Coordinator Events and Training in Autumn/Winter 2023. Currently the position for Coordinator is vacant. We are looking for new committee members to fill this position. Those interested can email iconbpg@gmail.com. 


	Frederick Bearman Research Grant Officer
	Lauren Moon-Schodt



As the FBRG Officer, my time has been spent organising Victoria Stevens’ lecture to coincide with tonight’s AGM meeting, allowing her to conclude her commitments as the former FBRG recipient. I drafted an initial plan for the next round of the grant, but further work needs to be done coordinating with Icon Central and within the BPG committee to determine the nature of the grant going forward as the initial amount bequeathed for the grant has now been drawn down. Additional meetings with Icon have been discussed but not yet scheduled.

	Student Liaison Officer
	Marina Casagrande



Since the beginning of my term, my work as the Student Liaison Officer has been quiet. The tutors from every paper and book course in the UK have been contacted to introduce, explain and share information about Icon and the perks for students. One presentation was done for the Northumbria University students on 21 March 2024. 
The initial steps for the fourth Graduate Symposium are completed, and the event is set to happen on 9 July 2024. 


	 IT Officer
	Vacant





	Social Media Officer
	Soyeon Yun



In April 2024, a social media post for ‘Metal-free, sulphur-free sustainable durable full vegetable-tanned calf leather for bookbinding & restoration’ by Rene Larsen and Eric Robert Themmen was created and uploaded on the Book & Paper Group’s Instagram and Facebook accounts. An additional story was uploaded on Instagram to attract more people, resulting in more than 80 people signing up for the event. 
At the beginning of May, a social media post for the ‘Graduate Symposium call for papers’ was created and uploaded on Instagram and Facebook. 
In May, social media posts for the ‘Annual General Meeting & Frederick Bearman Research Grant Lecture” were created and uploaded on Instagram and Facebook.

	Publications Officer
	Rachel Collins



I have reached the end of my two-year term on committee and will sadly be saying goodbye at this year’s AGM. 
Over the past year I have edited copy for the Book & Paper Group area of Icon’s website, as well as the ‘Iconnect’ emails we regularly send out to promote key Book & Paper Group activities and events. In 2023-24 this included the Frederick Bearman Research Grant, the events mentioned previously in Jurjen’s update and recruitment of new committee members. I additionally edited blog posts by Danielle Stobbe, Camilla Camus-Doughan and David Plummer, all of which are available to view on the Icon website here. 
Another part of my role is coordinating our regular submissions for the quarterly Iconnect Magazine. Highlights over the past year included a reflection on the papers presented at 2023’s Graduate Symposium by Zoe Voice, and an overview of a workshop at The National Archives by Katerina William, with a contribution by one of the participants.  
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