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Book & Paper Group Committee
Annual Report 2021–22



	Chair
	Abigail Bainbridge



The big event of this year was our BPG21 conference (detailed below), spearheaded by Pam Murray, and the subsequent publication of our postprints for the first time with Archetype. Both were fantastic successes, and we were pleased that the online conference facilitated global attendance, about the same number of people that attended BPG18. In the current climate we see a desire for hybrid in-person and remote events, and we will endeavour to provide this where possible. In hindsight, for the record, I think the online conference was significantly more work than an in-person one because of the tech logistics, and hybrid events bring the joy of both in-person logistics and costs along with the remote ones. 

Changes on the committee:
After eight years on the committee (first as Treasurer), I’m stepping down as Chair. I am so proud of everything we have built: a fully collaborative, proactive, friendly group of people with ideas and passion for their work both as conservators and BPG committee members. I also want to say thank you to Leah Humenuck, who’s stepping down after being our Editor, and Kirstin Norwood, who is leaving after paving the way as our first Development Officer.
There are some other changes to our membership, with some members changing roles and some leaving altogether. Typical of advertising volunteer positions since the pandemic started, we didn’t have many applicants, and we still have the Development Officer role unfilled. Our goal as ever is not that you be an expert coming into the committee, but that you be reliable and ready to learn, and we will provide the support you need. If you or anyone you know would be good for this role, we’d love to hear from you—it involves talking to funders for sponsorship for our triennial conferences, and managing the Fred Bearman Research Grant funds.
The new proposed committee structure, with some roles to be confirmed at this meeting, is:

	1. Chair
	William Bennett (formerly Treasurer)
chair.iconbpg@gmail.com
(Abigail Bainbridge stepping down at this meeting)

	2. Events & Training Sub-committee Chair
	Jurjen Munk


	3. Treasurer	
	Pamela Murray - to be confirmed (ran unopposed, formerly conference chair)
iconbpgtreasurer@gmail.com

	4. Secretary
	Arantza Dobbels - to be confirmed (ran unopposed after having been co-opted, formerly SPO)
secretary.iconbpg@gmail.com
(Lauren Moon-Schott left in March) 

	5. Special Projects Officers
	Victoria Haddock
Kate Kelsey
Amy Junker-Heslip - to be confirmed, ran unopposed
spo.iconbpg@gmail.com

	6. IT Officer
	Kiri Douglas
it.iconbpg@gmail.com

	7. Sub-Editor
	Rachel Collins - to be confirmed, ran unopposed

	8. Social Media Officer
	Gloria Conti

	9. Development Officer
	Vacant

	10.  Student Liaison Officer
	Zoe Voice




	Treasurer
	William Bennett



FINANCIAL UPDATE FOR 2021/2022
Over the last two AGMs we have described and forecast the change in the Icon financial model, including the adoption of an online invoice submission platform, the retirement of a group bank account, and the termination of membership-dependent funds allocation.

As a reminder of how this works: membership funds are now held centrally. Each group receives £1,000 yearly to cover administration costs, and submits a budget proposal including all forecast costs and income, with a goal of recouping all expenses not associated with group operations by generating income (generally ticket sales to events). This model allows groups to run valuable events for members based on the financial health of Icon as a whole and not necessarily on the subscription levels of each group.

I am pleased to report that these changes have had no material effect on our ability as a group to put on quality events for CPD and overall enrichment that are good value for money and time. Events are still largely virtual, lowering costs dramatically, though we hope in 2022/2023 to see further progress towards in-person workshops and events as circumstances permit and group members desire.

OVERVIEW OF BOOK & PAPER GROUP FUNDS FOR THE FINANCIAL YEAR 2021/22
The following represents activity over the last financial year (prepared 15 May 2022). 

Book & Paper Group Account overview 2021/22
	Total outgoing
	£9,925.90

	Total incoming
	£20,803.03

	Difference
	£10,877.13



Breakdown of outgoings
	Events
	£360.00

	MOD CONS: BPG21 triennial conference
	£9,565.90

	Total
	£9,925.90



Breakdown of income
	Events 
	£1,020.00

	MOD CONS: BPG21 triennial conference
	£19,783.03

	Total 
	£20,803.03



MASSIVE CONFERENCE SUCCESS
Thanks to the spectacular work of our conference team, led by Pam Murray, BPG21 was a huge success as an event and generated a generous surplus of £10,217.13.

PERSONNEL UPDATE
After three years as treasurer, I am taking up the post of group chair from Abby Bainbridge. I look forward to another term on the committee and continuing to help deliver opportunities for professional growth and engagement that are so essential in our sector.

	Chair, Events & Training Subcommittee
	Jurjen Munk



In mid November 2021 I was co-opted to chair the Events & Training subcommittee. The first priority in November was to re-erect the events subcommittee, which currently consists of four members:

· Katarina Kelsey (Kate) (Private Book and Paper Conservator in London),
· Katerina Williams (Kat) (Book and Library Materials Conservator at The National Library Archives in London),
· Pascual Ruiz Segura (Book and Paper Conservator at National Records of Scotland), and
· Jurjen Munk (Book and paper conservator RNA Conservation in Amsterdam).

Events we have run since November 2021

· December 2021:  Jack Hartnell (Associate Professor of Art History, University of East Anglia ) Repairing books repairing bodies Caring for bodily surfaces, living and dead: practices of Mediaeval surgeons and manuscript-makers. The lecture was well received and had around 78 registrations, and 36 live attendees. In this lecture we experimented with offering the 24 hour limited access to the recording for attendees to allow for a more global audience to be reached. The experiment was technically successfully executed, but more experiments are required to draw conclusions on attendance and rewatch-ability.

· In October 2021 and April 2022, Book and Paper group graduate symposium organised by Zoe Voice and Pascual. The events had 75 attendees. For more information see the Student Liaison Officer’s report.

· In April 2022:  Kate co-organised with Icon’s textiles group Textiles, Book & Paper: A Patchwork of Shared Skills. The event is the first in a series of joint events organised by the Textiles and Book & Paper Groups. The webinar was chaired by Alice Evans (Bodleian Library), Jane Rutherson (Former Lead Conservator Books, Paper and Photographs at V&A in London), Morwena Stephens (Freelance Conservator specialised in World Cultures Costume and Textiles), Stephen Umpleby (associate objects conservator for the National Conservation Service), and Elizabeth-Anne Haldane (Lead Textile Conservator at V&A in London). 124 tickets sold and around 80 attended the webinar live. For more information see the Special Projects Officer’s report.

· The Rusty Staple (online pub) is led by Kate and attracts a varying crowd of people who like to have casual work related or social chats. The afternoon, evening or lunch sessions are mostly attended by independent conservators. For more information see the Special Projects Officer’s report.

Recorded lectures
In the coming months I’d like to further investigate the possibilities for allowing access to lecture recordings for ticket holders who didn’t attend live. Whether this could be short term temporary access, like in December, or longer, is one of the points to be considered.

Upcoming events
· Online lecture on neurodivergence and conservation
· Workshop on pigment making with Lucy Mayes in London in person 
· Second lecture in the co-operation with textiles group

	2021 Conference
	Pamela Murray



Starting in August 2020, I have been leading the IconBPG21 conference. In 2021 I organised agreements with all participants, built the platform including all the profiles, branding and platform copy. I ran multiple practice sessions with presenters and committee members  so they were confident ahead of the conference. I managed ticketing and social media campaigns (Instagram, Twitter, Facebook) with support from William Bennet, Nikki Tomkins and Gloria Conti. Copy was also sent out to Icon News, IADA, AIC and other professional networks. I maintained strong communications with Keynote speakers and speakers throughout the conference journey. In the run up to the conference I also offered support to the Ceramics group by sharing resources, and discussing solutions with the Pest group.  I directed the postprints and following on feedback from the previous conference, I decided to collaborate with a publishing company. Contracts with Archetype were negotiated and agreed with input and feedback from Central and Pests group. 
From October - December 2021 I organised the postprint team and we each edited 4 or 5 papers. I created a post conference survey and shared it with all participants to get feedback. From this feedback and our other outputs I compiled a report of our outcomes which was shared with Central and the Icon Conference Committee. 
December 2021 to present, I have been working with Archetype and their editor to get the layout sorted,  communicating with speakers about any changes, confirming dates and details with Central, and organising postage of the print copies of the conference postprints.

	Special Projects Officers
	Victoria Haddock, Arantza Dobbels, Kate Kelsey



Kate Kelsey
The Book & Textiles panel discussion on the 28th of April was extremely successful, with 124 tickets purchased and around 80 at the live event itself. We had technical questions from the audience from the get go. The success of this event was due to a range of things: Alice Evans’ Textiles in Libraries network helped to spread awareness and participation with the textiles body most likely also increased ticket sales. There seems to be a great appetite for textiles and book & paper joint events, and next up is planning an in person class/training day for the autumn.

The online work-along, The Rusty Staple, is ticking along and participation is increasing. We’ve had more international attendees too, which is wonderful.  Increasing the number of attendees is a goal for the next year, and I hope this can be achieved with wider advertising, combined with a regular time and date for the event. We are also planning a collaboration with the heritage science group. Any suggestions greatly welcomed, please email spo.iconbpg@gmail.com.

Arantza Dobbels
My biggest contribution to the BPG this past year has been being a part of the conference committee. For the conference I took on several duties, including: member of the paper selection committee, creating guideline and T&C documents for participants, being in charge of the workshops, maintaining good communication with speakers and participants, and providing behind the scenes support during the conference. It was a great experience!
Since the Icon BPG 2021 conference ended, I have been laying low in the committee, helping out with any smaller tasks if people needed an extra hand. 
With Lauren stepping down from her role as secretary in March 2022, I have temporarily  taken on the role of secretary until the AGM. I have been running our latest recruitment drive to fill our open roles, organising our next committee meeting and setting up our upcoming AGM on the 23rd of May. I have also been keeping on top of our inbox, replying to any incoming questions and requests.

Victoria Haddock
Since the last AGM I have, like many others on the committee, helped with the organisation of the 2021 conference. I mainly reached out to different people and institutions to organise a set of online tours for the conference. My thanks go to all of the participants who sent fantastic videos for us all to see and get a glimpse of what is happening in conservation studios around the world, in a time when it was very difficult for many of us to travel.
In addition, the 2020 winners of the Frederick Bearman Research Grant are finally getting to be able to conduct some of the research they intended to do with their grant. Soon, the next round will be opening so please keep an eye out for announcements. If  you would like any further information please do email spo.iconbpg@gmail.com.

	Student Liaison Officer
	Zoe Voice



The last annual report was made halfway through a project where myself and Kiri were managing a group of 7 students to caption the videos for Icon BPG 2021. We all worked hard to meet the deadline, and I’m happy to say that all of the talks for the conference were captioned and so made much more accessible to the attendants. In return for their contribution all the captioning students were given free access to the conference, which they all seemed to really enjoy attending and participating in the student lounge, and so I am glad that we were able to boost the student presence at the event through this project also. 
For the actual conference itself, I helped out with some moderation, social media and other general bits, and it really was a privilege to be a part of. I hope that the conference team know how awe-inspiring their hard work was to pull off this online conference. It really was a joy to watch and I certainly learnt a lot from both the content of the talks and from witnessing some of the backstage mechanics. 
The largest part of my role in the past year has been the establishment of the BPG Graduate Symposium, a biannual event of which there has been two so far. The founding of the symposium was inspired by a want to connect students and recent graduates across institutions, share and celebrate the very latest work in book and paper conservation research, as well as provide a platform for burgeoning professionals to hone their presentation skills and network. Since the first event, we have opened up the applications to include final-year students as well as graduates. 
We have had a great attendance for the events so far, and there was a notable growth in the attendance for the second symposium. The autumn symposium had 58 attendees of which only three were non-members; for the spring symposium we had 75 attendees in total, 62 members and 13 non.
We have attracted applicants from all over the world, which has resulted in the following institutions being represented: 
· Academy of Art Novi Sad, University of Novi Sad, Serbia
· Northumbria University, UK 
· Tainan National University of the Arts, Taiwan
· University of Melbourne, Australia
· University of Pretoria, South Africa
· West Dean College of Arts and Conservation, UK
Please do check out the new BPG Symposium webpage which includes a list of the previous speakers, their bios and their abstracts (https://www.icon.org.uk/groups-and-networks/book-paper/graduate-symposium.html).
 All feedback about the symposium has been very positive and I look forward to continuing growth at the next one in autumn 2022. Also, if you’re inspired to apply for the next one or know a colleague who you think should get their research out there, keep your eyes peeled at the end of summer for the announcements!

	 IT Officer
	Kiri Douglas



I have been busy this year supporting the conference team in running the virtual event. This involved researching platform options, preparing the pre-recorded videos by working with Zoe and the student volunteers to caption all the videos and moderating some sessions. The captioning was a big undertaking with approx. 40 videos, and so this was a wonderful achievement with Zoe and the students working really hard to make the videos more accessible. Being a virtual event, the conference has accumulated a lot more material, taken up a lot of storage space on our online drive and therefore I am in the process of tidying and sorting all the information. 
The Icon webpage has been updated as our events have changed, most noticeably a new addition of the Graduate Symposium page. We hope this will be a useful resource to our members, to be able to view the research current conservation graduates are undertaking. Our blog has also moved from our wordpress account to the Icon website, which will make it easier for members to find as the information will all be in one place.

	Social Media Officer
	Gloria Conti



My second year acting as Social Media Officer has been predominantly occupied by giving support to the BPG21 conference, the main effort for a good chunk of 2021. Support has thereafter been given to all BPG events and to the newly created Icon Central IG account.

In general, reduced time resources and a bit of post conference fatigue have resulted in reduced activity compared to the previous year.
The use of stories and highlights on Instagram/Facebook continues with good engagement.
The previous year’s trend of steady, regular increase in the number of followers and interactions has been more or less maintained. Instagram remains our most popular channel and Facebook still shows to be a good social media platform to catch a certain demographic of interested followers.

Our followers as of 1st May 20212 are:
· Twitter (@IconBook_Paper) 1640 followers (last year 1489)
· Instagram (@iconbookandpaper) 2858 (last year 2629)
· Facebook (@ICONBookPaper) 1797 likes (last year 1543) and 2059 followers (last year 1738)
Observations, suggestions and proposals are always more than welcome, so please feel free to get in contact directly if you wish at smo.iconbpg@gmail.com. 

	Development Officer
	Kirstin Norwood



This year has been an extremely fruitful one on the fundraising front. My focus over the last 12 months has been securing sponsorship for the Icon Book and Paper Group conference.  Despite having to entirely re-think our sponsorship offering to make it suitable for the online set-up of the conference and the obvious financial challenges that the pandemic has posed for many of the businesses we rely upon for support, we were able to bring on board three sponsors (Conservation by Design, Hewitts and TruVue) and far exceed our fundraising targets. This is an achievement that we can all be very proud of and it’s testament to the hard work of all those involved for making it happen. The feedback from sponsors was extremely positive and they were very impressed by our forward-thinking approach to sponsorship, which included co-creating a social media content series with our lead sponsor Tru Vue for the first time ever. 

Outside of conference fundraising, I have continued to support the fundraising for the Fred Bearman Research Grant and contribute to its development. 

This will be my last term in this role and so I’d like to take this opportunity to thank everybody for making it so enjoyable. I highly recommend joining the Book and Paper Group committee in this role if you’re looking to develop your understanding of fundraising in the heritage sector and want to work alongside people who are passionate about conservation. 


	Sub-editor
	Leah Humenuck



This last quarter I assisted with editing the advertisements and notifications for the variety of social media platforms of BPG events. Additionally, I also edited author bios and similar text that would be displayed by BPG on our website.
I also helped edit the BPG21 postprints, which are now published under Archetype. 
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THE INSTITUTE OF CONSERVATION




