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Icon Accreditation	
CPD Recall Submission

The Continuing Professional Development (CPD) Recall process ensures that Icon's Accredited members are actively maintaining and developing their professional practice, thereby upholding the high standards expected across the conservation profession.

Notes:
· Please use this form to prepare your CPD Recall. 
· Refer to the guidance notes when completing your documentation. 
· If you have access to it, take time to review your previous CPD Recall submission before drafting this form.
· Save file in format of ‘CPD Recall Submission - SURNAME, FIRST NAME’
· Once ready upload it to the Icon website.
· If you have any questions, please get in touch by emailing accreditation@icon.org.uk. 

	Name
	Ann Other

	Specialism at Accreditation
	Preventive Conservation



Section 1 | Work Context
Briefly describe the context of your practice. What are your main areas of work and responsibility? Please fill out the boxes below, adding more if required, in order to cover the last 24 months.
 
Role 1
	Job Title
	Senior Preventive Conservator, National Museum

	Start date
	June 2001

	End date (if relevant)
	N/A

	Your role
	I am the Senior Preventive Conservator for a multi-site museum group. I manage a team of 4 Preventive Conservators (although these conservators are split across different locations) and also work closely with our Interventive Conservators and other key stakeholders such as curatorial and archives staff and the museum Senior Management Team. I lead on preventive conservation strategy for the museum group and oversee the budget for preventive conservation. Over the past 5 years I have produced standard operating procedures on areas like disaster management, management of loans and use of dynamic objects within the collections. Both the collection and the sites are extremely diverse, and sometime require bespoke preventive interventions, so I support and advise the team with carrying out these actions.



Role 2 (If required)
	Job Title
	N/A

	Start date
	

	End date (if relevant)
	

	Your role
	



Role 3 (If required)
	Job Title
	N/A

	Start date
	

	End date (if relevant)
	

	Your role
	



Section 2 | Self Appraisal 
Please use this space to explain/reflect on your professional life since your last CPD review submission. You can refer to any factors (both personal and professional) that have impacted on, or influenced, your continuing professional development. There are no right or wrong answers here – everyone’s careers and lives are different. So write about what is significant in your context.  (Approximately 300 words) 

	It’s been a challenging period for the Museum sector and my organization has undergone restructure and redundancies since my last CPD recall. Whilst I have managed to hang onto my job, the conservation team (both interventive and preventive) has shrunk in recent years which has put everyone under more pressure. Workloads are high and, at times, morale has been low. Much of my role as a line manager has been to steer the remaining team through this period and give people confidence that we will still be able to deliver a good standard of care for heritage, despite reduced resources.

My approach to this has been to focus on development of standardized policies and procedures around some of the ‘big picture’ areas like disaster management. The aim is that, by creating standard operating procedures which outline clear processes that a wide range of museum staff, across multiple sites, can follow, we will be able to utilize a wider range of museum staff to support the work of preventive conservators. This will, hopefully, in turn free up capacity within the preventive conservation team to focus on the specialist, bespoke projects. 

In terms of my own professional development, it’s been challenging to find time or budget to focus on knowledge-development in the current climate. Training budgets were frozen during the worst period of austerity so opportunities for formal training have been slim. I have tried to be an active participant in Icon groups so that I can benefit from informal knowledge-exchange and networking, in particular the Pest Odyssey and Collections Care groups.  I have also managed to make visits to Jane Doe ACR at Regional Museum and John Doe at Regional Gallery to learn more about their approach to pest management. I have benefitted from reading Jane Doe’s PhD thesis on the impact of climate change on silverfish populations.



Section 3 | CPD Activities

Using your Icon CPD log, or your own CPD records, please complete one table for each CPD activity undertaken between the last 12 months to 2 years. You are expected to provide details on at least 3 CPD activities, however you may include more should you wish. 

Activity 1
	Activity title 
	Icon ACR Conference 

	Activity type
	1-day Professional Conference

	Date From
	Oct 2025

	Date To
	Oct 2025

	Brief description
	The theme of the conference was ‘The Conservator’s Legacy’ which felt particularly relevant for someone contemplating retirement in the next few years.

	What skills / knowledge gaps did you identify prior to the activity?
	I am 2 years from retirement but hadn’t given any serious thought about the professional handover and knowledge-transfer that might need to occur before I step down. The conference seemed a good space to start this thought process.

	Did you achieve your objectives?
	Partially, I don’t think I have a solid plan in my head for the knowledge-transfer side of things, but as few important ‘points for consideration’ have presented themselves. I had a long conversation with one of the speakers over lunch about approaches to record-keeping and how do we decide what is useful knowledge for the next generation.

	If so, what did you learn? 
	That I’m not alone in pondering my legacy to the profession! A huge number of ACRs are also nearing retirement and these issues are common to all of us.

	Will you / have you used this learning within and beyond the profession?
	I have agreed to keep in touch with a couple of preventive conservators in similar circumstances to continue the discussion. We tentatively considered the idea of some kind of collaborative approach to knowledge-transfer – possibly running an event or producing a resource of some kind. 




Activity 2
	Activity title 
	Understanding how climate change impacts silverfish populations

	Activity type
	Reading

	Date From
	May 2025

	Date To
	June 2025

	Brief description
	Read the PhD thesis of a colleague who researched this area

	What skills / knowledge gaps did you identify prior to the activity?
	We have had repeated infestations of silverfish in our archive and, whilst we have tackled each infestation swiftly to minimize spread and damage, I had noticed that the problem seemed to be cropping up with increasing frequency and wanted to understand more about the breeding cycle, population growth, population spread and how the climatic conditions may impact that.

	Did you achieve your objectives?
	Yes – I now know more about silverfish than I ever thought was possible!

	If so, what did you learn? 
	Warmer conditions associated with climate change speed up their metabolic rates, leading to quicker reproduction. As temperatures rise, silverfish may reproduce more frequently due to faster development times. This leads to larger populations over shorter periods. However, this is a simplistic picture. Climate change leads to more unpredictability in weather patterns and blurring of seasons. Therefore, whilst there is potential for increase in outbreaks this may not be uniform or linear. 

	Will you / have you used this learning within and beyond the profession?
	It reinforces the need to have a rapid response to outbreaks as populations can grow at an exponential rate. Since the problem is unlikely to go away and we all know that humidity is a particular trigger for silverfish outbreaks, we may also look at increasing IPM activity in some of our period buildings and storage facilities that lack effective environmental controls. The PhD bibliography will be a useful resource for team members who wish to read around the subject more broadly.  




Activity 3
	Activity title 
	Lost Victorian and Edwardian Interiors

	Activity type
	Online lecture

	Date From
	Nov 2025

	Date To
	Nov 2025

	Brief description
	Lecture on interior design in the Victorian and Edwardian period.

	What skills / knowledge gaps did you identify prior to the activity?
	There were quite a lot of knowledge gaps here. (I originally progressed into preventive conservation via objects conservation, so I’m not an expert in historic interiors by any means.) However, we have acquired 2 properties dating from this period within our umbrella of heritage sites. It’s useful to learn more about the cultural and historical significance of decorative features, as obviously this impacts on our assessment of conservation problems when working in these settings.

	Did you achieve your objectives?
	Partially, it’s a big topic and I think there’s a lot more I could learn. But what was presented was helpful.

	If so, what did you learn? 
	The sector on historic wallpapers was of particular relevance to my organizational setting. I learnt a lot about wallpaper designs and how they evolved during the period.  I also learnt more about the identification of arsenic in wallpapers of the period and have some useful pointers for further reading I can direct my preventive conservation team to on this subject, so they can better understand the impact of agents of deterioration on these materials.

	Will you / have you used this learning within and beyond the profession?
	The gallery team at one of these sites has had a lot of attrition recently and the new team members are younger and with less experience, I do think there is some cascade learning that can be done with this team to upskill them on understanding the risks of arsenic. Possibly not delivered by me, but be a colleague who attended the same online lecture. 



Activity 4
	Activity title 
	Visit to John Doe ACR at Regional Gallery

	Activity type
	Site tour / discussion with John Doe ACR at Regional Gallery

	Date From
	Jan 2026

	Date To
	Jan 2026

	Brief description
	Regional Gallery has just opened a heritage science lab beside their conservation studio, as well as providing in-house services, ‘for hire’ analysis services can also be provided to external stakeholders. I joined an organized tour to learn more about the facilities.

	What skills / knowledge gaps did you identify prior to the activity?
	I didn’t know anything about the services available prior to the tour, so there was a big knowledge gap.

	Did you achieve your objectives?
	I can’t say I understood everything that was discussed but yes, I came away with a good understanding of the services they can offer to other museums.

	If so, what did you learn? 
	The X-ray facilities far exceed X-ray facilities we’ve used previously, their machine is larger and can cope with much bigger objects. 

	Will you / have you used this learning within and beyond the profession?
	I think the facility will be more useful to our interventive conservation team, rather than the preventive team. However, I have disseminated information back to relevant colleagues at the museum. I am at least familiar with their offer and their process for making referrals. 



Activity 5
	Activity title 
	

	Activity type
	

	Date From
	

	Date To
	

	Brief description
	

	What skills / knowledge gaps did you identify prior to the activity?
	

	Did you achieve your objectives?
	

	If so, what did you learn? 
	

	Will you / have you used this learning within and beyond the profession?
	



Section 4 | Late Career Reflection and Goals

Choose one of the following options:

Option A)
As a conservator considering retirement, what actions do you need to take in order to make this transition? How can you ensure a smooth handover of responsibilities or closure of a business and what knowledge-transfer might need to happen to ensure your professional knowledge is not lost to the sector? 

In this section, you should try and identify 3 activities you wish to undertake that will help achieve these goals. There are no right or wrong responses here – your focus could be administrative, financial, academic, collaborative or something entirely different. Consider what is important to your context.  You should also identify how you will go about this.  Please list up to three activities that you plan to undertake over the next 24 months. 

Future Activity 1
	Activity title 
	n/a (have completed option B)

	Activity type
	

	Date From
	

	Date To
	

	Brief description
	

	What late career needs have you identified?
	

	What can you do to address these needs? 
	




Future Activity 2
	Activity title 
	

	Activity type
	

	Date From
	

	Date To
	

	Brief description
	

	What late career needs have you identified?
	

	What can you do to address these needs?
	



Future Activity 3
	Activity title 
	

	Activity type
	

	Date From
	

	Date To
	

	Brief description
	

	What late career needs have you identified?
	

	What can you do to address these needs?
	



Option B)

As a conservator considering retirement, what do you consider your personal legacy to be in your specialist field and/or your organisation? What are you particularly proud of and how have you benefitted the profession? Below are some prompts to help you – but you may have different, equally valid, ideas. There are no right or wrong answers, write about what is significant in your context.   (Approximately 300-400 words)

· Have you contributed to the academic and/or scientific understanding of your field through written work, presentations / lectures or workshops etc?
· Have you helped drive change in your organisation or field  - helping to instil professional practices and/or attitudes that protect heritage more effectively? 
· Have you supported the development of future generations through teaching, training, mentoring etc?
· Have you worked on a project of such cultural significance that its impact will be felt for a long time?
· Have you supported the conservation community through active participation in Icon or another relevant professional body?

	Having worked in the same organization for 25 years, I think my legacy has been to contribute to an institution-wide change in attitudes towards conversation, but particularly preventive conservation. When I started there as an Objects Conservator, there were no preventive staff and preventive concerns like environmental monitoring and IPM were only considered in the context of making the museum safe, hygienic and weatherproof. E.g. vermin was tackled because they were a hazard to public health, damp was tackled to avoid damage to the structure of the building. But the wider risks to the collections were not fully or consistently taken into account. Over time, my role evolved from being a hands-on objects conservation to trying to tackle some of these issues proactively. I took my MSc in preventive conservation and became the museum’s first preventive specialist. Over time, I have raised awareness of the importance of preventive conservation to museum management and the board of trustees and secured resources that enabled me to build a team and effect lasting change. (As already mentioned, this team has been stripped back in recent years. However, due to the progress we have made over a 15 year period, many of the historic preventive problems the museum struggled with are either now extinct or closely managed.)

A few examples of achievements I’m proud of: 

· Policies and procedures for the safe movement of objects around the museum, which starts with ascertaining the necessity of movement, the current condition of the object, identifying the risks and then taking risk mitigation actions. (When I first joined, I observed untrained handymen stacking unprotected oil paintings 3 or 4 high on trollies to transporting them in and out of stores.) Now all maintenance, galleries and curatorial staff have training in safe and effective movement of objects.) 
· Successfully negotiating funding to update lighting systems in galleries across the museum group over an 8-year period. Again, in my early days at the museum there were rooms containing textiles, paintings and works of art on paper lit with harsh, fluorescent lighting that accelerated fading and decay. Over time, I pushed to make fluorescent lighting obsolete from all our galleries. 
· Gaining my Icon accreditation in 2008 and then supporting 5 of my team in gaining accreditation over a ten-year period. Also supporting new entrants into the profession, having created Icon internship opportunities for 4 conservation graduates over a 12 year period.

As such, whilst I haven’t sat at a conservator’s bench for over a decade, I feel I have contributed to the lasting condition of objects in my care. When I finally step down, I am confident that the preventive policies and procedures I have put in place, and my highly skilled staff team, will enable preventive conservation to continue and, hopefully, evolve. 
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