
Outline your requirements.

Contact possible Conservator with relevant experience.

Meet with Conservator-Restorer in presence of object to enable the

Conservator to prepare a treatment proposal and quotation.

Decide on most suitable candidate taking into account factors such as

experience (supported by references), cost and availability.

Ensure that the Conservator has appropriate security arrangements

and insurance cover in place.

Agree a written contract including timeframes.

Keep in contact with Conservator once work commenced.

On completion of the project ensure that all work has been fully

documented in the ‘Project Report’.

Pay Conservator’s final invoice once the final Project Report has been

received.
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Selecting a conservator
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Steps to success

Choosing  the  r ight  conservator  to  look  after  a  col lect ion  or  a  t reasured  i tem  is  an  important  decis ion ;  the

wrong  choice  could  result  in  permanent  damage  or  loss  in  value  whether  that  is  monetary,  histor ical  and

cultural  signif icance  or  sentimental  value.

The  information  below  wil l   help  you  understand  what  to  expect  when  you  work  with  a  professional ly

qual i f ied  Conservator .   
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Does  the  workspace  appear  well -ordered,  with  careful  handl ing  and  storage  of  the  objects  undergoing  or  await ing

conservat ion?  

Does  the  Conservator  operate  within  current  health  and  safety  legis lat ion  and  guidel ines?  (For  example,  you  could

look  for  toxic  fume  extract ion  apparatus. )

Does  the  Conservator  have  an  emergency  response  plan  in  case  of  f i re ,  f lood  or  building  damage?  

Do  they  operate  in  a  professional  and  eff ic ient  fashion?  

(a )  the  Conservator  shal l  be  responsible  for  any  loss  or  damage  to  the  I tem  caused  as  a  result  of  the  Conservator 's

negl igence,  or  

(b )  in  al l  other  circumstances  the  Client  shal l  be  responsible  for  any  loss  or  damage  to  the  I tem  and  shal l  take  al l

necessary  steps  to  insure  the  I tem.

B r i e f

Depending  on  the  extent  of  the  work  required,  you  may  have  produced  a  short  brief .  Decide  whether  to  approach  a

single  Conservator ,  or  request  quotat ions  f rom  a  number  of  Conservators .   

E x p e r i e n c e  a n d  A c c r e d i t a t i o n

Look  for  evidence  of  appropriate  t ra ining  and  experience.  In  addit ion  to  in i t ia l  t ra ining,  a  Conservator  may  be

Accredited  by  Icon.  This  means  that  they  are  subject  to  regular  professional  development  reviews,  assessed  by  their

Accredited  peers,  to  veri fy  that  they  are  keeping  in  touch  with  the  latest  techniques  and  advances  in  the  sector .  To

find  out  i f  they ' re  Accredited,  search  for  them  by  name  on  the  Conservat ion  Register .

S c o p e  o f  w o r k

You  should  agree  the  work  to  be  carr ied  out  and  ask  for  a  written  t reatment  proposal  to  be  submitted  with  the

est imate.   Addit ional  charges  may  be  made  for  extensive  documentat ion.  Depending  on  the  size  of  the  project ,  you

may  also  be  consulted  periodical ly  during  the  course  of  the  work.   You  should  expect  to  be  consulted  before  the

treatment  proposal  is  altered  or  any  addit ional  work  is  carr ied  out.

P l a c e  o f  t r e a t m e n t

Conservators  work  in  a  var iety  of  locat ions  and  condit ions.  However ,  the  workspace  should  always  be  sel f -contained

and  f i t ted  out  for  the  purpose.  

I f  the  agreed  work  is  undertaken  on  the  Conservator 's  premises,  the  Conservator  shal l  be  responsible  for  the  r isk  of

damage  to  or  loss  of  the  I tem  whilst  in  the  Conservator ’s  custody.  The  Client  shal l  be  responsible  for  arranging  t ransit

of  the  I tem  to  and  f rom  the  Conservator ’s  premises  unless  otherwise  agreed  and  the  Client  shal l  be  responsible  for  the

insurance  of  the  I tem  whilst  in  t ransit .  I f  the  agreed  work  is  undertaken  on  the  Client 's  premises,  then  

C o n t r a c t s

The  Contract  (or  ‘Work  Order ’ )  document  should  include  a  descr ipt ion  of  the  t reatment  plan  and  expected  start  and

finish  dates  plus  any  other  relevant  terms  and  condit ions.   The  cost  quoted  should  be  broken  down  and  VAT  clear ly

shown.  The  payment  structure  wil l  dif fer  depending  on  the  Conservator  and  the  value  of  the  work.   I t  is  usual  to  pay  a

deposit  at  the  outset  with  addit ional  payments  made  at  specif ic  stages  or  upon  complet ion  of  the  work.   The  value  of

work  should  also  be  stated.   Conservators  often  know  about  the  history  and  composit ion  of  objects  and  may  be  able  to

advise  on  the  signif icance  of  the  object ,  but  for  a  valuat ion  you  should  consult  an  auction  house  or  a  valuat ion  expert .   

The  Conservator  may  request  to  see  proof  of  ownership  documentat ion.

Where  i tems  are  being  t reated  off  si te  you  may  wish  to  view  the  t reatment  in  progress  by  prior  arrangement.  On

occasions  you  may  be  contacted  during  t reatment  for  example  i f  the  Conservator  has  uncovered  something

part icular ly  interest ing  or  unexpected  or  where  a  Conservator  decides  during  t reatment  that  changes  should  be  made

to  their  in i t ia l  t reatment  proposal .

R e c o r d  k e e p i n g

The  Conservator  should  always  keep  careful  records  of  work  carr ied  out.  This  is  what  is  expected  of  a  professional  and

is  vital  i f  the  object  requires  work  at  a  later  t ime.  You  should  expect  a  f inal  report  which,  along  with  any  photographs,

can  be  kept  with  the  i tem  or  col lect ion.

Things to consider
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