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Icon Accreditation	
CPD Recall Submission

The Continuing Professional Development (CPD) Recall process ensures that Icon's Accredited members are actively maintaining and developing their professional practice, thereby upholding the high standards expected across the conservation profession.

Notes:
· Please use this form to prepare your CPD Recall. 
· Refer to the guidance notes when completing your documentation. 
· If you have access to it, take time to review your previous CPD Recall submission before drafting this form.
· Save file in format of ‘CPD Recall Submission - SURNAME, FIRST NAME’
· Once ready upload it to the Icon website.
· If you have any questions, please get in touch by emailing accreditation@icon.org.uk. 

	Name
	Ann Other

	Specialism at Accreditation
	Easel Paintings



Section 1 | Work Context
Briefly describe the context of your practice. What are your main areas of work and responsibility? Please fill out the boxes below, adding more if required, in order to cover the last 24 months.
 
Role 1
	Job Title
	Director at  ‘Ann Other Conservation’

	Start date
	July 1998

	End date (if relevant)
	n/a – intending to retire in 2-3 years.

	Your role
	Business owner and interventive paintings conservator-restorer.
I employ and manage 4 staff - 3 Conservators and an Office Manager. My Office Manager oversees client records, finance records and the administrative running of the business but all under my direction, I ultimately have the final sign off on all ‘big picture’ decisions such as budgets, lease of premises, insurance, HR / recruitment decisions, purchasing etc. I also manage the day to day running of the studio space – ensuring all work coming in is recorded, moved and stored safely. I organize workflows for the team. I am responsibly for health and safety protocols in the studio, ensuring we are fully compliant with HSE advice and legislation. I liaise with clients and staff to devise options and strategies for paintings in our care and still carry out a large amount of interventive conservation restoration tasks personally. I also often undertake work on-site in historic houses for paintings too large to be treated in the studio. 

I am also an active member of Icon, having been both a mentor and a CPD reader for almost a decade. 



Role 2 (If required)
	Job Title
	N/A

	Start date
	

	End date (if relevant)
	

	Your role
	



Role 3 (If required)
	Job Title
	N/A

	Start date
	

	End date (if relevant)
	

	Your role
	



Section 2 | Self Appraisal 
Please use this space to explain/reflect on your professional life since your last CPD review submission. You can refer to any factors (both personal and professional) that have impacted on, or influenced, your continuing professional development. There are no right or wrong answers here – everyone’s careers and lives are different. So write about what is significant in your context.  (Approximately 300 words) 

	Despite the pandemic and challenging economic conditions generally, the business has continued successfully. We recruited an additional conservator earlier this year to ease workload. I have benefited from repeat work from many loyal, long-term clients such as local auction houses, private collectors and custodians of historic houses. In the past I have spent a lot of time and energy engaging with clients, I pride myself on going above and beyond in terms of customer service – often arranging to call in and monitor the heritage previously treated on my way to / from other jobs. I think this relationship-building has really helped us build a robust client base, which in turn helped the business navigate some tricky times. 

A lot of my recent professional activity has been dominated by the trials of running a business. Following recent cyber attacks on institutions such as the British Library, I seriously considered the implications of such an attack on my business. I took advice from an external cyber security consultant on ensuring our cyber security was as robust as possible. This has resulted in a number of actions, such as enhancing our cyber security software, putting the entire team through cyber security training to help identify malicious phishing emails and ensuring that no foreign devices, such as USB sticks from clients, were used on work laptops.  

During the last quarter of 2024, we moved studio. Our old studio was rented and the owner decided to sell the building to developers. This meant considerable time and energy had to be spent sourcing suitable premises and managing the smooth transition from one building to another, ensuring clients were not inconvenienced and projects still ran to agreed timeframes. In truth, this was highly stressful – too much of my time was spent viewing premises, negotiating with lettings management firms and trying to set up an effective working space in the new studio - taking me away from painting conservation itself. It made me appreciate just how much I enjoy the fundamentals of my job – doing hands-on work and immersing myself in art and heritage. With this in mind, I have decided to increase my Office Manager’s role from 4 days a week to full time in the hope that, as I approach the last chapter of my professional career, I can focus more on studio work.






Section 3 | CPD Activities

Using your Icon CPD log, or your own CPD records, please complete one table for each CPD activity undertaken between the last 12 months to 2 years. You are expected to provide details on at least 3 CPD activities, however you may include more should you wish. 

Activity 1
	Activity title 
	Cyber Security Essentials for Business Owners

	Activity type
	2-day training course

	Date From
	Oct 2025

	Date To
	Oct 2025

	Brief description
	Introductory course to cover some of the key topics in cyber security

	What skills / knowledge gaps did you identify prior to the activity?
	So many! Tech is not my area at all. I had no idea of the different cyber security threats to the business or the steps I needed to take to mitigate these. 

	Did you achieve your objectives?
	Yes, in the sense that the course made me aware that this was potentially a big area and I was definitely working beyond the limits of my expertise and needed additional professional guidance. 

	If so, what did you learn? 
	Different methods hackers use to attack an organization – use of phishing emails with links to malware etc. And tips for how to spot these. Also, once hackers have gained access to systems, the different actions they can take to compromise a business, from depriving access to records, to leaking confidential information such as client data.

	Will you / have you used this learning within and beyond the profession?
	Not only have I ensured the entire team have received training, but I’ve also communicated much of this information to clients too – e.g. ensuring they recognize a genuine communication from our studio and can spot potential phishing emails. Above all, urging them to contact us personally, via our advertised office number, if they are unsure of the source of a message and to avoid clicking any links or making any payments without first . 




Activity 2
	Activity title 
	Icon Mentor Update Training

	Activity type
	Online meeting

	Date From
	January 2024

	Date To
	January 2024

	Brief description
	Update training to help understand the changes made to the Icon assessment system

	What skills / knowledge gaps did you identify prior to the activity?
	Icon made significant changes to the assessment process, the full-day assessment discussion is not only half a day. And there is now an online e-portfolio to complete. As a mentor to candidates to apply for assessment, I needed to update my knowledge so I could support them. 

	Did you achieve your objectives?
	Yes, a very clear session and supporting slides sent afterwards.

	If so, what did you learn? 
	New timescales for assessment (e-portfolio process can take up to a year, working at own pace.) New documentation in place (Icon ACR Assessment Criteria – which looks very useful for candidates and mentors.) 

	Will you / have you used this learning within and beyond the profession?
	Virtually all of the content will be useful in my mentoring. However, particularly happy to hear about the reasonable adjustments offered to candidates with disabilities, as I have a candidate with dyslexia. So I can support her with applying for reasonable adjustments, so she can access assessment.



Activity 3
	Activity title 
	Icon24 Conference

	Activity type
	 Conservation Conference

	Date From
	June 2024

	Date To
	June 2024

	Brief description
	2-day multi-disciplinary event.  A mix of both conservation stories of objects and discussion of the ‘big picture’ issues in conservation that impact all conservators. 

	What skills / knowledge gaps did you identify prior to the activity?
	A need to get out and circulate more widely with professionals from other disciplines! I tend to exist in a ‘painting’s silo’ and there are many occasions where connections with other specialists is very useful and enlightening, it gives me a broader perspective on conservation.

	Did you achieve your objectives?
	Yes – very varied program encompassing everything from textiles to industrial heritage. Got to listen to presentations on a lot of ‘hot topics’ in the industry at the moment – such as colonialism, the need to increase the diversity of entry routes into the profession etc.

	If so, what did you learn? 
	As is often the case with these events, it’s the informal conversations around a cup of tea that can be the most useful. Had a very useful and insightful conversation with a preventive conservator about vibration caused by footfall in one of her heritage sites, and there were some useful takeaways I can share with a stakeholder who is a custodian of a country house. 
Very moving presentation about the 9/11 Museum in New York and how collections help society heal from past trauma. Most of the heritage I tend to work on is centuries old, so hearing about objects that are very much part of our living memory really gave me a new perspective on the relationship between objects and communities .



Activity 4
	Activity title 
	Jordaens Van Dyke Panel Painting project

	Activity type
	Icon Paintings Group Online Event

	Date From
	June 2022

	Date To
	June 2022

	Brief description
	Discoveries made during the panel paintings project 2016-22

	What skills / knowledge gaps did you identify prior to the activity?
	I do have a personal love for Van Dyke’s work, although I’ve never been fortunate enough to work on one of his paintings. So this event was mostly to satisfy my personal interests. I always consider myself more of an easel painting specialist than a panel paintings specialist, so this was a good opportunity to understand more about wooden substrates. 

	Did you achieve your objectives?
	Yes! It was extremely informative

	If so, what did you learn? 
	Learnt more about panel-makers punchmarks during this period of Flemish art, enabling identification of the panel makers. (My focus has always been very much on the artist, rather than the craftsmen who constructed the panel themselves, so this has really helped me broaden my understanding of the complete object.) There was also a particularly interesting section about dendrochronology and the scientific methods that enabled researchers to understand the exact origins of the wood used. 

	Will you / have you used this learning within and beyond the profession?
	If called upon to work on Flemish paintings on panels, I feel more confident that I would be able to understand the significance of the panel itself, not just the painted section. Also I understand more about the work of dendrochronologists – which could come in useful, if working on a project where scientific analysis of the wood was called for.



Activity 5
	Activity title 
	

	Activity type
	

	Date From
	

	Date To
	

	Brief description
	

	What skills / knowledge gaps did you identify prior to the activity?
	

	Did you achieve your objectives?
	

	If so, what did you learn? 
	

	Will you / have you used this learning within and beyond the profession?
	




Section 4 | Late Career Reflection and Goals

Choose one of the following options:

Option A)
As a conservator considering retirement, what actions do you need to take in order to make this transition? How can you ensure a smooth handover of responsibilities or closure of a business and what knowledge-transfer might need to happen to ensure your professional knowledge is not lost to the sector? 

In this section, you should try and identify 3 activities you wish to undertake that will help achieve these goals. There are no right or wrong responses here – your focus could be administrative, financial, academic, collaborative or something entirely different. Consider what is important to your context.  You should also identify how you will go about this.  Please list up to three activities that you plan to undertake over the next 24 months. 

Future Activity 1
	Activity title 
	Supporting my team with gaining Icon accreditation

	Activity type
	Line Management / Professional mentoring 

	Date From
	April 2026 

	Date To
	April 2028

	Brief description
	Two of my conservators have expressed an interest in investing in the business when I retire. (I would retain some capital and be a silent partner.) However, if they are to retain clients/ attract new ones, it would advantageous for them to have ACR status. 

	What late career needs have you identified?
	Need to ensure the team have the skills, knowledge, experience and time necessary to achieve accreditation within a 2-year timeframe. (April 2028 is the earliest I intend to retire.)

	What can you do to address these needs? 
	One of the team members has recently commenced on the e-portfolio system, the other has yet to apply. For both, we need to look at the body of work they could put forward for presentation.  Which projects are complex and give them the best chance of meeting the sub-standards. Are there any gaps in terms of professional standards – where gaps are present, we need to find professional opportunities within the business to address those gaps – so this will impact work allocation at the studio. When assigning work I need to be mindful of their training needs. In order to keep them on the 24 month timeline, I could give them ‘protected time’ each week to work on their portfolio.




Future Activity 2
	Activity title 
	Write a book chapter for upcoming work on British Landscape Artists

	Activity type
	Academic writing

	Date From
	ASAP

	Date To
	Dec 2026

	Brief description
	I have been approached by a publisher to contribute a chapter on an upcoming release. My contribution would focus on works by Turner as I have some professional expertise in this area. 

	What late career needs have you identified?
	A knowledge-transfer need.  I have a huge amounts of research notes and conservation records from treatments of Turner paintings that I would like to fashion into a coherent narrative for future conservators to benefit from. A lot of this information is currently scattered across ring binders and in files on my computer and there’s a risk of it being lost when I retire if I don’t take steps to draw things together. My research has focused particularly on research on Turner’s unique application of paint,  applying thin layers of oils that blur into one another in a style almost reminiscent of watercolour painting.

	What can you do to address these needs?
	Arrange a meeting with the editor to discuss the structure of the chapter. Clear space in my schedule and get down and write! 










Future Activity 3
	Activity title 
	Create a handover strategy for National Trust contract work

	Activity type
	Organisation and management / staff training

	Date From
	Summer 2026

	Date To
	Jan 2027

	Brief description
	I currently have a long-standing contract to treat/ maintain an art collection at a nearby NT site. I have taken sole responsibility for this work as it is located very close to my home. With my retirement potentially 2 years away, there will be a need to bring in another team member and ensure a smooth handover to ensure this work continues without disruption after I have left.

	What late career needs have you identified?
	Firstly, a need to brief the team member on the context/ parameters/ constraints of the project. NT budgets are tight, which means much of the work focuses on condition assessment and the minimum level of treatment necessary to stabilise the paintings. Any large-scale restorations have to be costed and budgeted for carefully and NT staff will have to build a business case for why this is necessary. Secondly, I need to spend time showing Team member the conservation records so they know what is completed and what the current priorities are. Finally, ensure the Team member is connected with all the stakeholders within the NT and has sufficient time to build professional relationships with them. It’s important that the NT are satisfied that quality of service will not be impacted after transition so they need some time to feel confident of the conservator’s credentials and standard of work. 

	What can you do to address these needs?
	Create a timeline for actions. Try and clear space in team-member’s schedule to start accompanying me on NT visits so they can build relationships with stakeholders and learn more about the collection. The relationship with preventive conservation staff will be particularly important.  (There is no preventive conservator permanently located at this property, the preventive conservator is split between multiple sites and only visits sporadically.)  Environmental conditions are impacting the collection currently, so my team member will need to be monitoring environmental conditions and report back to the prevent conservator if conditions are adversely affecting the collection. The team member in question is quite shy and they will have to negotiate with stakeholders – I might need look into some training on managing stakeholders / negotiation skills.



Option B)

As a conservator considering retirement, what do you consider your personal legacy to be in your specialist field and/or your organisation? What are you particularly proud of and how have you benefitted the profession? Below are some prompts to help you – but you may have different, equally valid, ideas. There are no right or wrong answers, write about what is significant in your context.   (Approximately 300 words)

· Have you contributed to the academic and/or scientific understanding of your field through written work, presentations / lectures or workshops etc?
· Have you helped drive change in your organisation or field  - helping to instil professional practices and/or attitudes that protect heritage more effectively? 
· Have you supported the development of future generations through teaching, training, mentoring etc?
· Have you worked on a project of such cultural significance that its impact will be felt for a long time?
· Have you supported the conservation community through active participation in Icon or another relevant professional body?
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