Leah Warriner-Wood and the tapestry
conservation team, Doddington Hall
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Ensuring that the skills to effectively care for objects, collections and built heritage exist within the
conservation workforce is a key priority for Icon. This relies on a fine balance between the number of
individuals undertaking training, the skills they are being taught, and the need to respond to demand from
employers, clients and commissioners of conservation services.

lcon’'s membership includes conservation professionals with knowledge of more than 150 different material
specialisms. They work across many areas of practice including: interventive treatments, preventive
conservation, research, education, and conservation science as well as those managing conservation projects
and teams.

lcon is committed to supporting the continued development of a dynamic and resilient conservation workforce
IN support of our strategic objective to ensure that conservators’ work is valued and recognised. We also want to
ensure that conservation professionals have fulfilling and rewarding careers.




Our skills strategy builds on Icon’s 2022 | abour
Market Intelligence research and has been
developed alongside consultation with Icon
members and key stakeholders across the
heritage sector. Underpinning this document are
three key strands which cross all priorities
Identified by this strategy:

e Ensuring that skill supply activities are
sustainable and meet the needs of
employers, clients and commissioners.

Recognising the need to stimulate demand
for conservation skills, to ensure that clients
and commissioners engage fully trained
professionals where appropriate.

Prioritising accessibility in all stages of
training and development so that everyone
can achieve a rewarding career in
conservation.

To ensure that there is a resilient, vibrant and thriving training offer
that supports the delivery of our three aims we have identified six
priorities for action:

1l.Understand the core skills required by professional conservator
restorers and the level of competence expected.

2.Support and develop training to support conservation activity
wherever it is taking place and whoever is doing the work.

3.Ensure that skills training has the breadth and depth to support
the range of material knowledge needed in the sector.

4.Continue to increase the number of Icon Accreditation across the
UK and internationally.

5.Support a diverse range of entry routes into the conservation
profession.

6.Support higher education institutions to deliver sustainable

conservation training programmes.


https://www.icon.org.uk/resource/conservation-labour-market-intelligence-june-2022.html
https://www.icon.org.uk/resource/conservation-labour-market-intelligence-june-2022.html

In order to better support training providers and
professional conservators at all career stages, we will:

Have a clear understanding of the core skills and the
level of competence that all those completing
conservation training need in order to be considered
fit to practice’.

Work with education institutions to ensure that the
core skills identified are clearly embedded in their
programmes.

Provide early career professionals with clear guidance
for how they can continue to develop their knowledge
and understanding of conservation practice.

Highlight to employers, clients and commissioners the
skills that they can expect from early career
professionals and provide support to enable ,{

employers to deliver effective inhouse training to allow
staff to develop their technical and broader work-
related skills.



https://www.icon.org.uk/resources/resources-for-conservation-professionals/standards-and-ethics/icon-professional-standards.html

We will;

 Provide support and training to the full range of people
undertaking conservation-related work to ensure
everyone has the skill and knowledge to effectively
care for buildings, objects and collections.

Increase awareness of the underpinning principles and
practice of conservation. Highlight the value of
expertise and the positive impact this has on project
outcomes.

Ensure individuals understand when to bring in
professional conservators-restorers and know how to
find and commission their work.




We will:

Map the full range of formal and informal training that
is delivered across all areas of conservation practice.

Develop our understanding of the types and scale of
museum collections to enable programmes to be
tailored to anticipated workforce requirements.

Work with sector partners to identify different
methods of developing training which fills the different
skills development needs.

Compile a conservation skills ‘at risk’ list to provide a
focus for advocacy and skills development activities.



https://www.icon.org.uk/resource/conservation-labour-market-intelligence-june-2022.html
https://www.icon.org.uk/resource/conservation-labour-market-intelligence-june-2022.html

Icon Accreditation is one of only three systems of
professional accreditation for conservator-restorers globally
— this is a unique position for Icon. There is established
interest in Icon Accreditation from professionals outside of
the UK and we are well placed to support those members in
their professional development.

We will:

 Continue to actively advocate for and promote the
positive impact of accreditation to employers, funders,
clients and commissioners of conservation-restoration
services.

Fully implement the review of Icon Accreditation to
ensure that candidates are effectively supported through
the process and volunteer assessors find their role
rewarding.

Work to develop training for those working as
conservators, but who lack the detailed understanding of
the principles which underpin conservation practice.
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We will:

 Actively engage with future developments in
apprenticeships and technical education across all
parts of the UK.

o Work with training providers and employers to support
the creation of sustainable, high quality apprenticeship

programmes.

« Develop our own internal systems and processes so

that we can effectively deliver high quality
apprenticeship end point assessment services.



https://www.icon.org.uk/resource/conservation-salaries-survey-2022.html
https://www.icon.org.uk/resource/conservation-salaries-survey-2022.html
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We will:

e Investigate opportunities for the validation and
recognition of training programmes which can offer
credence to the programmes and support them in their
own internal discussions.

Continue to work with stakeholder groups across the
heritage sector to identify areas for collaboration, and
opportunities to collectively advocate for the value of

conservation education.
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